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THE INTRODUCTION 

Over the past few months, all of us have watched in disbelief as innocent victims have been shot, killed, 
and seriously injured due to terroristic and active shooter attacks. Even your president of the United States 
is not immune from showing his feelings regarding such attacks. 

The chilling message: If under attack, you must instantly decide to run, hide or fight. Having a plan is vital.  
We are all wrestling with the realization that such attacks can happen anywhere - and are seeking help to 
develop a plan for survival.  

THE CHALLENGE 

It takes approximately three to five minutes for Law Enforcement to respond to an active shooter event.  
That is actually considered very fast in response times; but, for anyone involved in an event such as this, 
it could seem like an eternity.  With so many incidents occurring recently, how can business owners and 
property managers develop their own plan and mindset? 

THE SOLUTION 

For many years now, we have talked about what to do in a fire: stop, drop, roll, evacuate. Now, it is time 
for everyone to consider when you are under attack. Being prepared and ready to act could be the 
difference between life and death. 
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The unpredictability and quick evolvement of an active shooter situation is what catches victims and law 
enforcement off guard.  In spite of immediate arrival to the scene by law enforcement, active shooter 
situations are often over within 10 to 15 minutes.  Individuals must be prepared both mentally and 
physically to deal with an active shooter situation before law enforcement arrives to stop the shooting 
and mitigate harm to victims. These active shooters may be random, unknowns targeting a specific 
location or disgruntled co-workers that return to the work place to inflict harm on all or specific 
individuals. 

Pete Blair, director of research for the Advanced Law Enforcement Rapid Response Training, which was 
developed at Texas State University and embraced by the U.S. government, said getting police to the 
scene fast is vital, but so are the actions of people in a gunman's path. 

Blair said various classrooms were attacked during the 2007 Virginia Tech massacre. The outcome in each 
room differed based on the actions of those trapped inside. 

In one classroom, students basically didn't do anything. The gunman shot several of them and later came 
back to kill the rest, who had stayed put and played dead. 

In another, a desk was pushed in front of the door, which was shot up, but the gunman couldn't get inside. 
Everyone survived. In yet another, teacher Liviu Librescu, a Holocaust survivor, threw himself against the 
closed door as his students leaped from the second-floor window. The teacher was the only casualty.  

Using the “run, hide, fight” strategy, people can ascertain quickly what they can do and be prepared to 
act.  These include: 

• At a minimum, employees should be required to view the FBI’s “Run. Hide. Fight. Surviving an 
Active Shooter Event” video.  
https://www.fbi.gov/about/partnerships/office-of-partner-engagement/active-shooter-
resources/responding-to-an-active-shooter-crisis-situation  

• Run: Run away from the threat. 

• Hide: If you can’t run away, find a safe place to hide and let the threat pass you by. 

• Fight: If you run out of options, fight. 
 
The Interagency Security Committee (ISC), chaired by The Department of Homeland Security (DHS) and 
consisting of 54 Federal departments and agencies, has a mission of the development of security 
standards and best practices for nonmilitary federal facilities in the United States. Here are some key 
findings from their study released in Planning and Response to an Active Shooter: An Interagency 
Security Committee Policy and Best Practices Guide:  
 

• An average of 11.4 incidents occurred annually: an average of 6.4 annually in the first seven years of 
the study and an average of 16.4 annually in the last seven years.  

• Shootings occurred in 40 of 50 states and the District of Columbia.  

• The 160 incidents resulted in 1,043 casualties: 486 killed and 557 wounded, not including the 
shooters.  

• In incidents, the median number of people killed was two, the median wounded was two.  

https://www.fbi.gov/about/partnerships/office-of-partner-engagement/active-shooter-resources/responding-to-an-active-shooter-crisis-situation
https://www.fbi.gov/about/partnerships/office-of-partner-engagement/active-shooter-resources/responding-to-an-active-shooter-crisis-situation
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• Approximately 60 percent of the incidents ended before police arrived.  

• 64 (40 percent) of the incidents ended with the shooter committing suicide.  

• In 21 incidents (13.1 percent), the incident ended after unarmed citizens safely and successfully 
restrained the shooter. Of note, 11 of the incidents involved unarmed principals, teachers, other 
school staff, and students who confronted shooters to end the threat.  

• In 45 of the 160 (28.1 percent) incidents, law enforcement had to engage the shooter to end the 
threat. In 21 of those 45 (46.7 percent) instances, law enforcement suffered casualties with nine killed 
and 28 wounded.  

• In 64 cases where the duration could be ascertained, 44 (69 percent) ended in less than five minutes 
with 23 ending in two minutes or less.  

• In five incidents (3.8 percent) the shooting ended after armed individuals who were not law 
enforcement personnel exchanged gunfire with the shooters.  

• Active shooter incidents occurred most frequently in areas of commerce (46 percent), followed by 
educational environments (24 percent), and government properties (ten percent).  

 
To hopefully help private citizens, the DHS developed a pocket card: 
http://www.dhs.gov/sites/default/files/publications/active_shooter_pocket_card_508.pdf 

 

THE RESULTS 

Understandably, this is a sensitive topic. There is no definitive best response during these scenarios, but 
maintaining a run, hide, fight mindset can increase the odds of surviving. It may be valuable to schedule 
a time for an open conversation regarding the topic at your facility. Though some individuals may find the 
conversation uncomfortable, they may also find it reassuring to know that as a whole their organization 
is thinking about how best to deal with this situation. 

Disclaimer 

The BOMA Dallas Foundation offers these white papers for informational purposes only, as a courtesy, free of 

charge. BOMA Dallas Foundation and BOMA Dallas do not guarantee the accuracy or completeness of the 

statements reached in these documents nor accept responsibility for the accuracy, reliability, current state, or 

completeness of the information. The information set forth below does not imply any elements of a legal or 

contractual relationship, nor in in any way constitute professional advice, nor should the reader rely on BOMA 

Dallas Foundation or BOMA Dallas for any legal or professional advice whatsoever. Readers are encouraged to seek 

independent professional advice from an attorney or other professional advisor prior to acting on any of the 

information. By reading this white paper, you agree to the terms of this disclaimer and you waive, release and hold 

BOMA Dallas Foundation and BOMA Dallas harmless from and against any and all claims or liabilities related 

thereto.  
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